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Saving energy is a process, with 
many pitfalls



The neighbourhood saves 

succesfully



Customer Journey



Service Blueprint



What is Buurkracht?

Supporter
Buurkracht supports local heroes to mobilise their neighbourhood in 

order to save energy together, bottum up

Independent
Neighbourhoods choose their own measures and suppliers

Free of charge 
Buurkracht helps for free



Finding each other

Site survey

Mobilising the neighbourhood

Choosing together and get to work

Let the savings begin!

B
u
u
rk

ra
c
h
t in

 5
 s

te
p
s



Local heroes find us 

or…

we find them

Finding 

eachother



De buurt verkennenGet to work? Doing what?

• Neighbourhood

team 

• Neighbourhood 

plan

• Planning



De buurt verkennen

Together we survey 

and analyse the 

neighbourhood.

Site survey



Mobilising the Buurkracht 

neighbourhood



Supporting tools



Supporting  tools

Every neighbour can get 

insight in his own energy 

consumption and that of 

the neighbourhood, at 

www.buurkracht.nl



Supporting tools



Choosing together and get to 

work

• Forming workgroups

• Request quotations + selection

• Support from Buurkracht

• Choosing your own (local) supplier



Let the savings begin!



Buurkracht facts



Our policy suggestion

The energy transition will not be 

successful without combing top down 

policy and bottum up community 

initiative. 

Local government should facilitate and 

engage bottum up initiative.


