ACTIVATING CONSUMERS TO DEEP ENERGY
REFURBISHMENT IN EUROPE

refurb

Bridging the building sector offers
and the homeowner needs
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Understanding the demand side
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Latent demand for more renovations
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Segmentation
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Segmentation
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"emesseee-hérspective on ZEB + homeowner
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6 high potential segments
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young families

owners of houses in post-war suburbs with
detached houses

empty nesters
owners of terraced houses with a high
energy bill

convinced energy savers

owners of multi-apartment dwellings
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Barriers

Social / behavioural
barriers

Financial barriers

NZEB renovation
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Technical barriers
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drivers
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WA Young families

Empty nesters

owners of
terraced
houses with a
high energy
hill
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barrier] limited financial resources
[barrier] little time for organising renovation process

driver] full renovation to accommodate family
[driver] more environmental awareness
[barrier] renovation process is a hassle
[barrier]

[driver] financial resources available

(driver] time available

[barrier] technically solutions more limited

[barrier] legal restrictions front wall insulation

(driver] good perspective on avoiding high bill
driver] good balance (investment / energy savings]
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Renovation is a process
The customer journey
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Renovation is a process
The customer journev
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Unburdening through the renovation
process IS the key drlver
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Value proposition
from a demand side perspective
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Application of the insights on how to
activate the demand side

My Energy Compass

Mijn Energiekompas




Application of the insights on how to
activate the demand side

www.MijnEnergiekompas.be

@

Wi L Fillin your address = MyEnergyCompass Conjlplete some Recei:,elén'improvgd
o estimates the questions estimate

energy and a tailor made
performance renovation advice
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Free insight in energy performance
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Adres
Meiweg 15
8500 Kortrijk
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Non-technical language

a f Deel op Facebook o f Deel op Facebook

Hoe is jouw hoofddak geisoleerd? Wat is de staat van je woning?

© Meer uitleg

Perfect zoals het is. Kleine verbeteringen kunnen
natuurlijk wel.

De woning is best ok. Stap voor stap plannen we enkele

Slecht geiscleerd aanpassingen.

Dringend toe aan een grondige verbouwing. Is verouderd,

Goed geisoleerd oncomfortabel, te klein, hoge energiefactuur...

Perfect geisoleerd

Privacy Privacy
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Tailor made NZEB-advice

Maak je woning toekomstbestendig
Start nu

#
Woning
Jouw waoning

C: zeer slecht

Energiekost
Jouw energiekost

HOOG

Ca mee met de tijd.

36 hoofdda is al goed guisolesd (mase nivt perfect]. jo bjdak minder goed. Dit
Bijdak Deter ioleren is hat meest dringend, vooral als o de rumte eronder vwwel
Quibruikt. Eon BEN«dak hooft minstens 12 & 20 cm isclitie. Het loont wadrschijaliji
et e mosite om diect het hoofddak b te Soleren, Lers§ jo van plan bent het dak
e verniraen.

30 et volle muren als Quvels, madt deze Hijn nist geiscleerd. B eun BEN-renovatie
breng ju aan de buitenzijde minstens 10 & 16 em isclatie aan, wat jous wering
aunzionii comfortatulur zal maken. Hieroves XOmME ewn niswwe guvela fwerking,
zodat jouw woning een nieume lock keifgL Pleister, hout, Baksteen, tegeli: alis is
mogel.

-y

Uw wening hoort bij de 9%
slechtate in de regle

Top 3 maatregelen
1. Dude werwarmingsketel
WErvangen
2. Viserisolatie asnbrengen

3. Muuriselatie aanbrengen

Eun rieteguinoleurde vioer 20rgl voor koude voeten. Madr j hebit sen kelder, dus het

lemﬁhlwﬂﬂmm]mm[ o geduwite
met minstens 7 4 2o mowt j& de viow niet uitbreken

mmmm'm-vmuw

30 beschint al over beglas ing laat 3 keer minder
Mm—ummmmmmmmmmmmumu

Fﬂfﬂi
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Maak je woning toekomstbestendig
Zo pak je het aan

Maak je woning toekomstbestendig, kies voor een
totaalverbouwing.

Deze mensen deden het u voor

Verbeter je woning op een slimme manier

Er zijn concrete mogelijkheden om jouw energiefactuur te
laten dalen
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SARTIOENECKERE
RenovatieCoach

-

EFen betrouwbare bouwpartner voor je renovatie
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Supply side: Demand side:
solutions dwelling + homeowners
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Drivers in the eyes of the supply side?
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Mijn klantenreis e
met Bostoen

Ik regel
financiering

Ik teken

-
Ik neem

contact en beZosk
kiykwoning

Ik volg op
ij klantenzone

4R krijg afpraak

OVEey. mijn project
& eontract voorstel

L L
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Involvement and organisation of the
supply side in the renovation process?

Others Supply side

Mefurb



Existing renovation solutions that can be
used in renovation packages?

SUPPLY SOLUTIONS FOR RENOVATION TO NZEB

NON-TECHNOLOGICAL Innovative financial models
SOLUTIONS

Online tools for management or decision making ‘
New approaches to organising the supply side

Quality assurance ‘
Renovation packages = One-stop-shop-solutions

TECHNOLOGICAL Building envelope improvement
SOLUTIONS

Technical installations

Renewable energy sources
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Value proposition
from a supply side perspective

GAIN CREATORS
A

PRODUCTS
2 SERVICES =i

T

PAN RELIEVERS
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Application of the insights on tailormade
offer to fit the demand side
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I am aware of &
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Supply side LT Nl Demand side
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Value proposition
matching demand & supply side

GAIN CREATORS
2

PRODUCTS
2 SERVICES

o

PAN RELIEVERS

'Y,

refurb




Member states should impose compulsory public

private partnerships, including organising single

point of contacts, to overcome current significant
barriers throughout the customer journey.
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Thank you for your attention

Dominiek Vandewiele Anne Goidts
Leiedal (BE) Bostoen (BE)
Dominiek.Vandewiele@lleiedal.be anne.goidts@bostoen.be
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