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Bridging the building sector offers 
and the homeowner needs 
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Understanding the demand side



Latent demand for more renovations





Segmentation
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6 high potential segments
young families

owners of houses in post-war suburbs with 
detached houses

empty nesters

owners of terraced houses with a high 
energy bill 

convinced energy savers 

owners of multi-apartment dwellings
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[foto comfort]

drivers



young families

Empty nesters

owners of 
terraced 
houses with a 
high energy 
bill 

[barrier] limited financial resources
[barrier] little time for organising renovation process
…
[driver] full renovation to accommodate family
[driver] more environmental awareness
...

[barrier] renovation process is a hassle
[barrier]
…
[driver] financial resources available
[driver] time available
...

[barrier] technically solutions more limited
[barrier] legal restrictions front wall insulation
…
[driver] good perspective on avoiding high bill
[driver] good balance [investment / energy savings]
...



Renovation is a process
The customer journey
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Unburdening through the renovation 
process is the key driver



Value proposition
from a demand side perspective



Application of the insights on how to 
activate the demand side

My Energy Compass
Mijn Energiekompas



Application of the insights on how to 
activate the demand side

www.MijnEnergiekompas.be

Fill in your address MyEnergyCompass
estimates the 

energy 
performance

Complete some 
questions

Receive an improved 
estimate 

and a tailor made 
renovation advice



Free insight in energy performance



Non-technical language



Tailor made NZEB-advice



Guide through customer journey

Examples

Renovation coach

Pool of 
contractors



Understanding the supply side



Demand side:
dwelling + homeowners

Supply side:
solutions



Drivers in the eyes of the supply side?

Technologies

Communication
Comfort in process

Benefits



Involvement and organisation of the 
supply side in the renovation process?

Others Supply side



Existing renovation solutions that can be 
used in renovation packages?



Value proposition
from a supply side perspective



Application of the insights on tailormade 
offer to fit the demand side













Conclusions
Demand side 
perspective

Supply side 
perspective



Value proposition
matching demand & supply side



Member states should impose compulsory public 
private partnerships, including  organising single 

point of contacts, to overcome current significant 
barriers throughout the customer journey.
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